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CHUYEN POI SO TRONG GIAO DUC: BLENDED
LEARNING TAI TRUONG PAI HQC KINH TE TP.HCM

TS. Pinh Tién Minh
Khoa Kinh doanh Qué'c té - Marketing, Truong Dai hoc Kinh té TP.HCM
ThS. Vo Ha Quang Dinh
Phong Céng nghé Théng tin, Truwong Pai hoc Kinh té TP.HCM

TOM TAT

Dai dich Covid-19 da anh huong rit 16n dén gido duc dao tao noi
chung va giang day dai hoc néi riéng. Cac truong phai tam thoi dong cua,
sinh vién khong dén 16p. Moi hoat dong giang day bi dinh tré tir viéc lui
ngay nhap hoc dén viéc thuc hién cac bién phap quéc gia nham dam bao an
toan tuyét ddi cho moi nguoi nhung khong lam gian doan viéc day va hoc.
Phuong 4n giang day truc tuyén duogc trién khai tirc thoi trong tinh canh
nhiéu truong con chua dap Gng tot vé co so ha tang k¥ thuat, ndi dung dao
tao theo hinh thtrc truc tuyén, k§ ning tin hoc can thiét cho doi ngii giang
vién, va dic biét tim thé cia ca nguoi day va nguoi hoc... Két qua dat dugc
duong nhién khong nhu mong doi. Tuy vay, viéc hoc truc tuyén khong vi
thé ngimng lai ma can phai tiép dién trén tinh than cai tién manh mé, rut kinh
nghiém sau sic va dé xudt cac giai phap mang tinh kha thi cao trong diéu
kién cua ting co s& gido duc. Bai viét nay nhim muc dich trinh bay su can
thiét ctia cong cudc chuyén ddi s can duoc ap dung ngay va tuc thi tai cac
co s& gido duc nédi chung va tai Truong Pai hoc Kinh té Tp.HCM néi riéng,
qua dé danh gia thuc trang, hoc tip tir cac tinh hudng dién hinh cia cac
truong dai hoc trén thé gidi va Viét Nam, tir d6 dé xuét cac buéc ma UEH
can thyc hién nham trién khai thanh cong Blended learning cho cac chuong
trinh dao tao.

Tiw khoa: Blended learning, Education, e-learning, Digital transformation,
UEH.
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1. GIOI THIEU

1.1 Sw cin thiét cia chuwong trinh dao tao phéi hop (Blended
learning)

X4 hoi ngay cang phat trién vé moi mit va gido duc ciing khong nim
ngoai dong chay do. Viéc cai cach va d6i méi cac phuong phap gido duc trd
thanh diéu tit yéu. Tai Viét Nam, thyuc trang trién khai phuong phap dao tao
truyén théng van con pho bién. Nhiéu béo cao gido duc trong nuée ciing chi
ra nhitng han ché nhit dinh cta phuong phéap thiy giang — tro chép. Mot sd
phuong phép cai tién dugc ap dung nhdm ting cudng tinh chu dong cta
ngudi hoc nhu 14y ngudi hoc lam trung tam, két hop viée st dung cong
nghé thong tin nhu bang dién tir, may chiéu hay phong Lab trong giang day.

Phuong phap d6i méi ndi bat co thé ké dén gan day 1a E-learning — hoc
truc tuyén qua mang Internet. E-learning 1a phwong phéap c6 nhiéu uu diém
so voi phuong phap truyén thong. Tuy nhién, E-learning thudng chi dimg lai
& murc cung cap thong tin, tai liéu cho nguoi hoc 1a chil yéu, chua c6 su két
hop rd rang giita phuong phap truyén thong va truc tuyén qua mang.

Blended Learning (phuong phap két hop giang day truyén théng va E-
learning) dugc bao céo rang hiéu qua hon céc 16p hoc truc dién (face-to-
face) hay online thudn tiy. Bang cach két hop cac uu diém cia phuong
phap giang day truyén thong va E-learning, cac phuong phap Blended
Learning c6 thé mang dén sy thanh cong ctia sinh vién & mirc do cao.

Blended Learning duoc cho rang it ton kém hon hoc trong cac 16p hoc
truyén théng, thdm chi 13 c¢6 tiém nang cit giam duoc chi phi gido duc.
Blended Learning c6 thé giam chi phi bang cach dit nhitng 16p hoc 1én thé
giéi online va né co ban thay thé duogc cho cac cudn sach dit dé véi cac
thiét bi dién tir ma sinh vién c6 thé ty mang dén 16p. E-textbooks, thir ma
chung ta co thé tiép can bang k¥ thuat sé c6 thé giup 1am giam chi phi cho
nhimg cudn sach gidy thong thudong. Cac bai kiém tra kién thuc trong
phuong phéap Blended Learning dugc chdm tu dong, cung cap phan hdi tirc
thoi. Qua trinh sinh vién dang nhap va thoi gian lam viée cling dugce do
luong dé dam bao trach nhiém giai trinh. Ngoai ra, phuong phap Blended
Leaning con tiét kiém chi phi, thoi gian cho nguoi day va ngudi hoc, diéu
kién co s¢ vat chat, dong thoi chat lugng gido duc dugce gia tang.

Tir nam 2016, trudng Dai hoc Kinh té TP.HCM (UEH) da bat dau ap
dung mo hinh blended learning vao trong qua trinh dao tao tai cac bac/hé
v6i phuong thirec 30% thoi lugng mon hoc cho céc hoat dong giang day truc
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tuyén (online) va 70% cho cac hoat dong giang day tai phong hoc (offline),
trong d6 hé thong LMS-UEH duoc xay dung dé quan 1y va tao mdi trudng
truc tuyén cho cac hoat dong dao tao. MO hinh nay cling dugc thé hién
trong thong tu s6 16/2016/TT-BGDDT ban hanh ngay 22/04/2016 phd bién
cac quy dinh tng dung cong nghé thong tin trong quan 1y, to chuc dao tao
qua mang. Theo d6, blended learning 1a viéc két hop phuong thirc hoc tap
dién tir (e-Learning) v6i phuwong thire day — hoc truyén thong (ngudi day va
ngudi hoc cung ¢ mat) nham ning cao hiéu qua cong tac dao tao va chét
lugng giao duc; va hé thdng quéan 1y hoc tap (LMS) 1a hé théng phan mém
cho phép t6 chirc, quan 1y va trién khai cac hoat dong dao tao qua mang tir
lac nhéap hoc dén khi nguoi hoc hoan thanh khoa hoc qua mang; gitp co s&
dao tao theo doi va quan 1y qua trinh hoc tdp cia nguoi hoc; tao ra moi
truong day va hoc 4o; gitp gido vién giao tiép véi ngudi hoc trong viée giao
bai tap, tro gitp, giai dap; giup nguoi hoc c6 thé theo ddi duoc tién trinh
hoc tap, tham gia cac ndi dung hoc qua mang, két ndi véi gido vién va cac
hoc vién khéc dé trao doi bai.

Dau nam 2020, khi dai dich COVID-19 bung phat tai Viét nam, UEH
da chuyén toan bd hoat dong dao tao cac bac/hé sang hinh thirc online toan
thoi gian nham dam bao tién do hoc tap clia ngudi hoc, do vay mo hinh
blended learning di duogc diéu chinh phu hop va da dugc 4p dung dén thoi
diém nay. Diém thay ddi 16n nhat trong mé hinh nay dé 1a chuyén do6i hinh
thirc giang truc tiép tai phong hoc sang hinh thtrc giang tryc tuyén dya trén
nén tang cac hé thong nhu BigBluebutton, Google Meet, Zoom, Microsoft
Teams, va nhiéu hinh thirc khac.

Vi 12 mot trong nhitng truong dau tién trién khai mé hinh nay, qua
trinh xay dung va phat trién déu do doi ngii can bd vién chirc UEH tu
nghién ciru va trién khai, nén UEH nhén thire ddy 1a xu thé phat trién dao
tao trong tuong lai, va ring can hoan thién toan bd mé hinh hoat dong nay
theo tiéu chuin qudc té dé phat trién bén vitng va hoi nhap quéc té.

1.2 Y nghia ciia viéc thie hién blended learning tai UEH

Tai UEH, mé hinh blended learning duogc 4p dung vao tit ca cac
chuong trinh dao tao tai cac bac h¢. Trén co s& do, UEH tao ra moi truong
thuan loi va da dang hon dé:

- Nguoi hoe chu dong trong viée thiét ké ké hoach hoc tap ca nhan;

- Nguoi hoc dé dang tham gia chuong trinh dao tao song bang;
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- Tao diéu kién m¢ rong hop tac, trao doi giang vién — sinh vién voi
cac dai hoc trén the gidi;

- Tao diéu kién m& rdng lién két dao tao voi cac to chirc gido duc quoc te.

2. CO SO PHAP LY, CO SO KHOA HQC VA CAC THUC TIEN
LIEN QUAN PEN NOI DUNG PE AN

Gido duc qudc té da thay doi rd rét voi sy phat trién cua cong nghé
thong tin va truyén thong (CNTT&TT), va xu thé ap dung phuong phap day
hoc kién tao ma & d6 CNTT&TT va dao tao truc tmyén (e-learning) dugc
xem 1a cong cu hd trg va thuc ddy & quy mé 16n. Pao tao tir xa (DTTX),
mot phuong thirc truyén ba kién thue trude day duge thuc hién thong qua
thu tin hay truyén hinh va truyén thanh, ngdy cang phd bién nhd vao
CNTT&TT, dudi mot hinh thirc méi giap xod mo giogi han khong gian va
thot gian.

Véi thoi dai cong nghé s, hai mé hinh chinh ctia giang day truc tuyén
dang dugc phat trién manh m&: mé hinh dao tao song hanh va mo hinh dao
tao két hop (con goi 1a mé hinh dio tao lai hay blended learning model). O
mo hinh dao tao song hanh, co s¢ dio tao ngoai viéc cung cip hinh thirc
dao tao truyén thdng ciing cung cip hinh thire dio tao truc tuyén, thuong
danh cho mot ddi tugng ngudi hoc khac, bing cach sir dung rong rai
CNTT&TT va giao duc truc tuyén.

Trong khi d6, mé hinh dao tao két hop duong nhu ngay cang tré thanh
chon Iira chti yéu cuia hinh thire dao tao thong qua CNTT&TT. M6 hinh nay
khong dan dén tinh trang tao ra hai tong thé tach biét trong cing mot co s&
dao tao ma dan xen trong cung mot chuong trinh dao tao nhiing ndi dung
giang day theo hinh thtrc tap trung truc di€én nhitng nd1 dung giang day theo
phuong thirc e-learning, c6 thé cung 4p dung chung véi hinh thic tap trung
hodc dugc xem 1 hinh thirc duy nhat dé tiép c4n mén hoc.

Nhu vy, dao tao két hop (DTKH) c6 thé giup moi co s¢ dao tao dua
cong nghé sb vao thue té giang day bang cach két hop mot phan giang day truc
tuyén (tir xa) vao chuong trinh giang day tap trung hién hanh. Sy két hop nay
6 thé thuc hién & cac mirc dd khac nhau (hinh 1) va thuong phu thudc vao
nhiéu yéu t6. Ngoai nhitng loi ich vé mit su pham ctia CNTT&TT va cia cong
nghé gidgo duc (CNGD), ¢ ddy con c6 nhitng van dé lién quan dén nhu cau
kiém soat chi phi, cai thién kha nang quan 1y khong gian va thoi gian hoc tp,
ap dung cac phuong phap giang day va dao tao tién tién giup sinh vién chuin
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bi nhitng hanh trang can thiét, dap Gmg tt hon yéu cau cua thi truong lao dong
va clia qua trinh hoa nhap doi song xa hoi — nghé nghiép.

100%

BLENDED LEARNING

MCOC

Lightened |
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Transpose
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activities
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 §

Hinh 1: C4c loai hinh dao tao tir truc dién toan bo dén truc tuyén hoan toan

100%

Tuy nhién, chuyén doi tir mo hinh dao tao truyén théng sang mo hinh
dao tao hdn hop doi hoi can phai c6 mot tong thé cac bién phap va didu kién
thiét ché, doi khi kha ning né vé mit phép 1y, kinh té, cong nghé va su pham.

2.1 Co 56 phdp Iy

Trude day, viéc ng dung cong nghé thong tin trong giang day thuong
1a sang kién mang tinh chét c4 nhin véi mong mudn Gng dung cong nghé
vao bai giang ciia minh. Trao ddi v6i nguoi hoc qua thu dién tir, cung cip
hoc liéu qua blog hay dam may dién toan, thao luin thong qua dién dan va
mang x3 hoi, v.v... van chi duoc xem la nhitng bién phap phu trg cho moén
hoc trén 16p ma chua dugc chinh thirc cong nhén trong cac van ban quy ché
n6i bo hay cac van ban quy pham phap luat & cdp do qudc gia.

Trong khu vuc BDong Nam A, Viét Nam d3 co nhiing budc di tich tuc
theo hudng cong nhan dao tao truc tuyén. Céc van ban nay budc dau thé
hién xu hudng phat trién gido duc Viét Nam trén nén tang cong nghé, trong
tuong lai chic chin s& duoc phat trién thanh chién luge cia dao tao truc
tuyén trong tong thé nén kinh té xa hoi qudc gia. Cu thé 1a:
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Nghi quyét s 14/2005/NQ-CP ngay 02 thang 11 nam 2005 cia
Chinh phu vé d6i méi co ban va toan dién gido duc dai hoc Viét
Nam 2006 — 2020.

Quyét dinh s6 711/QD-TTg ngay 13 thang 6 nam 2012 cta Tha
tuéng Chinh pha vé viéc phé duyét “Chién lugc phat trién gido
duc 2011 - 2020”.

Nghi quyét s6 29-NQ/TW ngay 04 thang 11 nam 2013 Hoi nghi
Trung wong 8 khoéa XI vé d6i mai can ban, toan dién giao duc va
dao tao.

Quyét dinh s6 117/QD-TTg ngay 25 thang 01 nim 2017 cta Thu
tuéng Chinh phu vé viéc phé duyét Dé an “Tang cudng ung dung
cong nghé thong tin trong quan 1y va hd trg cac hoat dong day -
hoc, nghién ctru khoa hoc gop phan nang cao chat luong gido duc
va dao tao giai doan 2016 - 2020, dinh huéng dén nam 2025”.

Pé 4n “Tang cuong ung dung cong nghé thdng tin trong quan 1y
va hd tro cac hoat dong day - hoc, nghién ctru khoa hoc gop phan
nang cao chit luong gido duc va dao tao giai doan 2016 -2020,
dinh hudng dén nim 2025 ban hanh kém Quyét dinh sb 117/QD-
TTg ngay 25 thang 01 nam 2017 cua Thu tudng chinh phu.

Cong vin s6 1891/BGDDT-GDPH ngay 05 thang 5 nim 2017
ctia Bd Gido duc va Pao tao vé viéc dao tao nguén nhan luc ¢co
kha ning thich tng v6i cude cach mang cong nghiép 1an 4.

Chién lugc phat trién Truong DPai hoc Kinh t& TP. H6 Chi Minh
giai doan 2016-2020 va tAm nhin dén 2030.

Muc tiéu chat lwong va chwong trinh hanh dong nam 2017 cta
Truong Pai hoc Kinh té TP. Ho6 Chi Minh.

2.2 Co so khoa hoc

Bo tiéu chuin danh gia loai hinh dao tao dai hoc hinh thirc truc
tuyén cua Hoa Ky: “The Quality MattersTM Higher Education
Rubric” (Quality MattersTM Rubric Standards, Fifth Edition,
2014).

Quyét dinh sé 40/2003/QDP-BGDPT ngay 08 thang 8 nam 2003
cua B0 truong Bo Gido duc va Dao tao vé viéc ban hanh Quy ché
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t6 chuc dao tao, thi, kiém tra, cip chung chi, vin bang tdt nghiép
theo hinh thirc gido duc tur xa.

2.3 Cdc thuee tién

Nén kinh té thé gioi dang budc vao giai doan phat trién manh mé dudi
su tac dong cua cudc cach mang cong ngh¢ lan thu 4. Vi vay, viéc nang cao
hiéu qua chét luong gido duc, dao tao s& 1 nhan t sdng con quyét dinh su
ton tai va phat trién ciia mdi qudc gia, cong ty, gia dinh va ca nhan. Hon
nira, viéc hoc tdp khong chi bo gon trong viéc hoc phé thong, hoc dai hoc
ma 1 hoc subt doi. Pai hoc truc tuyén chinh 13 mot trong nhiing giai phap
hiru hiéu giai quyét van dé nay.

Theo khao sat cia té chirc Global Shaper vé véan dé khi chon hoc thém
dbi voi nhitng nguoi da di lam cho thay nhu ciu hoc qua mang dang rét cao.
Hinh 2 1a két qua tham do ¥ kién cua 1.923 nguoi dang co viée 1am (cau hoi
dang multichoice).

Chimg chi k§ nang mém

Biang cap Thac S}

Bang cip Tién S§

Bing MBA

Chung chi kh-:')fi hoc nghiép vu
(Luit, Ké toan, ..)

Chimg chi nghé

Bing ctr nhan thit 1

Khac

Khéng ¥ kién

(Ngudn: Global Shapers Survey, 2017)

Hinh 2: Két qua tham do v kién cua 1.923 ngudi dang c6 viée lam
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bai hoc truc tuyén (PHTT) phat trién khong déng déu tai cac khu vuc
trén thé gi¢i. Hinh thirc nay phat trién manh nhit & khu vuc Bic My. O
chau Au, PHTT cling rat co trién vong, trong khi d6 Chau A lai 14 khu vyuc
ung dung cong ngh¢ nay it hon.

Tai My, day va hoc dién tr da nhan dugc sy ung hd va céc chinh sach
trg gitip ciia Chinh phu ngay tir cudi nhitng nam 90. Theo sé liéu thong ké
cia Hoi Phat trién va Pao tao My (American Society for Training and
Development, ASTD), ndam 2000 M§ c6 gé”ln 47% cac truong dai hoc, cao
dang da dua ra cac dang khac nhau ciia mo hinh dao tao tir xa, tao nén
54.000 khoa hoc truc tuyén. Theo cac chuyén gia phan tich ctia Cong ty Dix
liéu qubc té (International Data Corporation, IDC), cudi nim 2004 c6
khoang 90% céc trudng dai hoc, cao ding M§ dua ra hinh the PHTT, s
nguoi tham gia hoc tdng 33% hang ndm trong khoang thoi gian 1999 -
2004. PHTT khong chi duoc trién khai ¢ cac truong dai hoc ma ngay o cac
cong ty viéc xdy dung va trién khai ciing dién ra rat manh mé&. C6 réat nhiéu
truong thuc hién viéc trién khai thay cho phuong thirc dao tao truyén théng
va da mang lai hi¢u qua cao.

Trong nhitng gan day, chau Au da c6 mot thai do tich cuc ddi véi viee
phat trién cong nghé thong tin ciling nhu @ng dung né trong moi linh vuc
kinh té - x3 hoi, dic biét 1a ung dung trong hé théng gido duc. Cac nudc
trong Cong dong chdu Au déu nhan thirc dugc tiém ning to 16n ma cong
ngh¢ thong tin mang lai trong viéc md rong pham vi, lam phong pht thém
n6i dung va nang cao chit luong ciia nén gido duc.

Cong ty IDC udc doan rang thi trudng dao tao truc tuyén cia chau Au
s& tang t&i 4 ty USD trong nam 2004 véi toc do ting 96% hang nim. Ngoai
viéc tich cuc trién khai hinh thee DPHTT tai mdi nudc, gifta cac nudc chau
Au c6 nhiéu sy hop tac da qudc gia. Pién hinh 14 du an xdy dung mang
xuyén chiau Au EuroPACE. D4y 1a mang DPHTT cua 36 truong dai hoc hang
dau chau Au thudc cac quéc gia nhu Pan Mach, Ha Lan, Bi, Anh, Phap
cung hop tac voi cong ty E-learning cia M§ Docent nham cung cip cac
khod hoc vé cac linh vuc nhu khoa hoc, ngh¢ thuat, con nguoi phu hop véi
nhu cau hoc cia cac sinh vién dai hoc, sau dai hoc, cac nha chuyén mon &
chau Au.

Tai chau A, PHTT van dang & trong tinh trang so khai, chua c6
nhiéu thanh cong vi mot sb ly do nhu: cic quy tac, luat 1& bao tha, té
quan liéu, su va chudng dao tao truyén théng cia van hoa chau A, van dé
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ngdn ngit khong dong nhét, co so ha ting nghéo nan va nén kinh té lac
hau ¢ mot s6 qudc gia chau A. Tuy vay, dé chi 1a nhitng rao can tam thoi
do nhu cau dao tao & chiu luc nay ciing dang tré nén ngay cang khong
thé dap tmg duogc bdi cac co sé gido duc truyén thdng budc cac qubc gia
Chau A dang din dan phai thira nhan tiém ning khong thé chdi cdi ma
hinh thirc dao tao truc tuyén mang lai. Mt sb quéc gia, ddc biét la cac
nude c¢6 nén kinh té phat trién hon tai chau A ciing dang ¢6 nhirng nd lyc
phéat trién tai dit nuéc minh nhu: Nhat Ban, Han Quéc, Singapore, Dai
Loan, Trung Quéc,

Tai Viét Nam, dang hinh thanh mdt s6 DPHTT nhung con bi anh
hudng nhiéu ciia mé hinh eLearning. Nhin vé qua khir, vao khoang nam
2002 tré vé trude, cac tai liéu nghién ctru, tim hiéu vé E-Learning &
Viét Nam khong nhiéu. Trong hai nim 2003-2004, viéc nghién ctru E-
learning & Viét Nam d3 dugc nhiéu don vi quan tim hon. Gan day céc
hoi nghi, hoi thao vé céng nghé théng tin va gido duc déu cé dé cap
nhiéu dén vin dé E-Learning va kha ning ap dung vao mdi truong dao
tao ¢ Viét Nam nhu: HoQi thdo nang cao chét luong dao tao PHQGHN
nam 2000, Hoi nghi gido duc dai hoc nam 2001 va gin day 1a Hoi thao
khoa hoc qudc gia 1an thir nhit vé& nghién ctru phat trién va tng dung
cong nghé thong tin va truyén théng ICT/rda 2/2003, Hoi thao khoa hoc
qubc gia 1an II vé nghién ctru phat trién va ng dung céng nghé thong
tin va truyén thong ICT/rda 9/2004, va hoi thao khoa hoc “Nghién ciru
va trién khai E-Learning” do Vién Cong nghé Thong tin (DPHQGHN) va
Khoa Coéng nghé Thong tin (Pai hoc Bach khoa Ha Noi) phdi hop td
chitc dau thang 3/2005 1a hoi thao khoa hoc vé E-Learning dau tién
dugc to chuc tai Viét Nam.

Viét Nam di gia nhdp mang E-Learning Chau A (Asia E-learning
Network - AEN, www.asia-elearning.net) vdi sy tham gia ctia B§ Gido duc
& Dao tao, BO Khoa hoc - Cong nghé¢, truong Pai hoc Bach Khoa, B Buu
chinh Vién Thong...

Trong nhitng nim gan ddy, cac truong dai hoc & Viét Nam ciing budc
dau nghién ctru va trién khai hinh thirc dai hoc truc tuyén trén nén tang
eLearning. Mot s6 don vi da bude dau trién khai céac phﬁn mém hd trg dao
tao va cho cac két qua kha quan nhu:

- 691 -



2.3.1 Pai hoc FPT — FUNiX, Chirong trinh Baéo tao Triee tuyén CNTT

bai hoc truc tuyén FUNiX thudc hé théng FPT Education, cung cép
bang K¥ su Phan mém va cac ching chi nghé nghiép linh vuc Cong nghé
thong tin chinh thirc ra mit ngay 13/10/2015, khai giang khoa diu tién vao
ngay 20/11/2015.

Tu nam 2006, cuong linh Pai hoc FPT da dit muc tiéu:

- Dinh hudng cong nghiép

- Tu do phat trién ca nhan

- Dai hoc k¥ niang mém va phat trién nhan cach

- Qubc té hoa

- Tin hoc hoa méi trudong giang day

- Dao tao nhitng sinh vién c6 k§ ning 1am viéc toan ciu.

Toan bd chuong trinh hoc online tai FUNiX duogc chia thanh 8 hoc ky,
mdi ky 4 thang. Trong 8 ky hoc tai FUNiX, sinh vién s& lan luot trai qua
céc kién thirc can thiét cho nghé nghiép gdm: Cong dan sb, Lap trinh vién
ung dung mobile, Lap trinh vién tng dung doanh nghi¢p, Thong thao méi
truong 1am viéc CNTT, K¥ su phdn mém co ban, Thong thao moi truong
kinh doanh, Chuyén vién hé thdng thong tin, Bing k¥ su phan mém.

Sau modi ky, sinh vién s€ nhan dugc mdt ching chi c6 gia tri doc 1ap
va ¢6 co hoi tim kiém viéc lam twong tng. Hoan thanh toan bo chuong
trinh hoc, sinh vién s€ tré thanh k§ sw CNTT, nhéan bé‘lng dai hoc duoc Bo
GD&DT cong nhan.

2.3.2 Truong Dai hoc Mo Ha Ngi — Trung tdm Dao tao Truc tuyén

Trung tdm Dao tao truc tuyén (E-learning) duoc thanh lap ngay 28
thang 7 nam 2009 (theo Quyét dinh sé 306/QD-DPHM-TC cua Vién trudng
Vién Dai hoc M& Ha Noi).

Chtrc nang - Nhiém vu:

- Tb chuc trién khai ddo tao tir xa theo phwong thirc truc tuyén (E-
learning) theo qui dinh.

- Tu van, d€ xuat cac giai phap cho lanh dao Vién vé to6 churc trién
khai dao tao truc tuyén.

- 692 -



Hop tac, lién két véi cac don vi, to chirc, doanh nghiép, co quan, cé
nhan trong va ngoai nudc trong nghién ctru, tng dung va trién khai
cac chuong trinh dao tao E-learning.

Thuc hién cac nhiém vu dao tao, nghién ctru khoa hoc khac dugc
Vién Dai hoc M& Ha Noi giao.

Muc ti€u dao tao:

M& co hoi hoc tdp cho moi nguoi, moi lic, moi noi véi phuong
thirc hoc tap truc tuyén (eLearning).

Cung cip cho ngudi hoc kién thirc chuyén mén theo CTDT hé
chinh quy bang phuong phap hoc truc tuyén.

Ung dung cong nghé dio tao eLearning hién dai dé trién khai da
dang cac hinh thtc hoc tap, trang bi méi trudng hoc tap véi day du
cong cu hd trg tu hoc.

Nang cao hi¢u qua hoc tap thong qua doi ngili gidng vién co6 trinh do
chuyén mén, phuong phap giang day trong PTTXa va do6i ngii hd
trg hoc tap thuong xuyén hudng din, tu vin cung cép thong tin
trong qué trinh hoc tap.

Nang cao kha nang tu hoc, tu nghién ctru va st dung CNTT,
internet phuc vu hoc tap.

2.3.3 Truong Pai hoc Mo TP.HCM — Trung tam Pao tao Truc tuyén

Hé théng dao tao truc tuyén dugc van bédi trung tdm DPao tao Truc

tuyén truong Pai hoc Mé TP.HCM. Qué trinh hoc truc tuyén cta sinh vién
Truong Dai hoc Mé Thanh phd HO Chi Minh dién ra trén Hé thong Quan 1y
hoc tap (hinh bén dudi)

Sinh vién e-Learning s€ hoc qua mang (online) va hoc tap trung tai

céc co s¢ cua Truong (offline), cu the:

Online chiém khoang 90%, thoi gian hoc offline chiém khoéang
10%

Truong Pai hoc Mé TP.HCM, giéi thi¢u “Ctr nhan tryuc tuyén chét
luong cao”, vin bang cip: tir xa.

Hoc liéu ma BDH M& cung cap trong moi mon bao gom:
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o bé cuong huéng dan hoc tip mon hoc.

o Gido trinh in 4n (sach, tai liéu dang van ban), gido trinh dién
tur (ebook).

o Bai giang da phuong tién (videos, audios, slides, scripts, ...)
o Ngan hang cdu héi tric nghiém va bai tip truc tuyén.
o Bai tap tinh hudng va chii dé thao luan trén dién dan.
3. TINH HINH THUC TE TAI UEH
3.1 Hién trang

UEH da bat dau 4p dung m6 hinh blended learning vao trong qué trinh
dao tao tai cac bac/h¢ véi phuong thirc 30% thoi gian cho cac hoat dong
giang day truc tuyén (online) va 70% cho cic hoat dong giang day tai
phong hoc (offline), trong d6 hé théng LMS-UEH dugc xay dung dé quan
1y va tao mdi truong truc tuyén cho cac hoat dong dao tao. M6 hinh nay
cling dugc thé hién trong thong tu s6 16/2016/TT-BGDDT ban hanh ngay
22/04/2016 phd bién cac quy dinh tng dung cong nghé thong tin trong quan
ly, t6 chirc dao tao qua mang. Theo dé, blended learning 1a viéc két hop
phuong thirc hoc tap dién tir (e-Learning) v6i phuong thirc day — hoc truyén
théng (ngudi day va nguoi hoc ciing 6 mit) nham ning cao hiéu qua cong
tac dao tao va chat luvong gido duc; va hé thdng quan 1y hoc tp (LMS) 1a hé
théng phan mém cho phép t chirc, quan 1y va trién khai cac hoat dong dao
tao qua mang tir lic nhap hoc dén khi nguoi hoc hoan thanh khéa hoc qua
mang; giup co s& dao tao theo ddi va quan 1y qua trinh hoc tap cua nguoi
hoc; tao ra mdi truong day va hoc do; giup gido vién giao tiép voi nguoi
hoc trong viéc giao bai tap, tro giup, giai dap; giup nguoi hoc co thé theo
ddi duoc tién trinh hoc tap, tham gia cic ndi dung hoc qua mang, két ndi
v6i gido vién va cac hoc vién khac dé trao doi bai.

Mo hinh dang dp dung tai UEH

Dé 4n xay dung hé théng LMS-UEH da dé xuit mo hinh blended
learning (hinh 3) va da duoc trién khai 4p dung dén nam hét nam 2019.
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aeiéng vién

Hoat déng online

Giang truc tiép

elearning
BCN Khoa

Hoat déng online
Hoat dong face to face

“ M&di tredne hoc UEH
Ngudi hoc

Hinh 3: Moi truong blended learning tai UEH

Tuy vay, khi dai dich COVID-19 bung phat tai Viét nam tir ddu nam
2020, UEH da chuyén toan bd hoat dong dao tao cac bac/h¢ sang hinh thurc
online toan thoi gian nham dam bao tién do hoc tap cua nguoi hoc, do vay
mo hinh blended learning da duoc diéu chinh phu hop (hinh 4) va da dugc
ap dung dén thoi diém hién nay. Diém thay ddi 16n nhat trong mé hinh nay
d6 1a chuyén dbi hinh thirc giang truc tiép tai phong hoc sang hinh thirc
giang truc tuyén dua trén nén tang cac hé thong nhu BigBluebutton, Google
Meet, Zoom, Microsoft Teams, va nhiéu hinh thtrc khéc.

D Gidng vién
el

Quan Iy ndi dung

Giang online

LMS-UEH el
BCN Khoa BigBluebutton

Tai liéu/Bai tap/... 3 R
Trao doi/Thuyét trinh

“ Moi trirdne hoc UEH
Ngudi hoc

Hinh 4: Mbi truong Blended learning trong bdi canh COVID-19
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3.2 Danh gia

Mic dit duoc trién khai trén nhiéu nén tang khac nhau, nhung theo s
lidu khao sat'® trén 9.706 ngudi hoc trén ca 03 dbi twong (hinh 5), cac hé
théng dugc str dung nhiéu 13 Google Meet va cac cong cu lién quan trong
g61 G-Suite for education (dat ty 1€ 95.6%) , Zoom (dat ty 1€ 38.7%) ,
Microsoft Teams (dat ty 1€ 9.3%).

Bac/Hé dao tao
9,728 responses

@ Dai hoc chinh quy
@ Vira lam vira hoc

@ Sau dai hoc
é

Hinh 5: Phan loai ddi twong khao sat

Véi tiéu chi danh gia vé kha nang dap ng va khai thac cic hé thong
phan mém tuong mg cua giang vién trong bdi canh chuyén doi giai doan
vira qua, sO liéu khao sat ciing cho thiy két qua tich cuc (hinh 6), nhu:
giang vién cung cip day du tai liéu mon hoc trén hé thong LMS dat ty 1¢
98% (tinh tir diém 3 tré 1én).

9,728 responses

6,000

4786 (49.2%)

4,000

2,000

Hinh 6: Giang vién cung cap tai liéu trude khi budi hoc dién ra

198 86 liu khao sdt trén 9.,706 nguoi hoc (Chinh quy, VLVH va Sau Dai hoc) dwoc P.CNTT thuc
hién tir 06/03/2020 dén hét ngay 15/03/2020.
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Bén canh nhing diém tich cuc, hé thong phidn mém van chua thé dap
g duoc hoan toan cac nhu cdu giang day cua giang vién va ngudi hoc nhu
xem lai bai giang cua timg budi hoc (thoi diém thang 03/2020 hé théng
giang truc tuyén chua dap ung duoc); hay viéc nguoi hoc co thé thuyét
trinh trong budi giang truc tuyén ciing gip nhiéu han ché.

9,728 responses

3.000

2000 2205 (22.7%)

1638 [16.8%)

1338 (13.7%)
1.000

Hinh 7: Panh gié viéc xem lai cac ndi dung giang day

Toém lai, ngudi hoe dd nhan thdy dugc nhiéu diém tich cuc khi hoc tap
— nghién ciru truc tuyén cung véi giang vién. Tuy khong thé thay thé hoan
toan m6 hinh dao tao truyén théng khi dugc xem xét & nhicu goéc do su
pham khéc nhau nhung ciing khong thé phti nhan nhiing hiéu qua ma nhing
hoat dong dao tao truc tuyén dem lai. Trong ciu hoi khao sat vé viéc so
sanh giita giang day truyén thong va giang day truc tuyén trong thoi gian 3
thang trién khai dau tién, két qua ngudi hoc danh gia twong déi cao phuong
phép giang day truc tuyén cia giang vién, v6i phuong phap giang day truc
tuyén dat ty 1& 82.7% so v&i 97.9% cho phuong phap giang day truyén
thong.

' EN: BN EN: 5

4,000

2,000

Truyén thing Online

Hinh 8: So sanh phuong phap giang truyén thong va Online
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Miit khac, thong qua cic phan hoi tir giang vién da ndi 1én mét sé
van dé:

Tuwong tdc giita giang vién va sinh vién

Kho khin 16n nhét khi hoc online 14 twong tac giira giang vién va sinh
vién khong hiéu qua bang hoc tai 16p. Néu & trén 16p, cac bai giang dugc
trién khai theo nhiéu hinh thirc tha vi nhu thyc hanh dong vai, 1am poster,
thao luan nhom... thi v6i hinh thiic online, chu yéu 1a thuc hién bai giang
mot chidu. Sinh vién tiép nhéan kién thirc qua mang va tuong tac qua hé
théng cdu hoi, bai tap. Khi can hoi dap véi giang vién ciing gap nhiéu kho
khan hon va phan 16n chi ding lai & mtc do "hiéu so" kém theo cam giac
ngai va so; khi st dung cic phan mém giang day, mic di c¢6 ctra sd hop
thoai bén canh nhung déi luc trong qué trinh thay co giang khong nhin thay
cau héi ciia sinh vién va sau do bi troi di. Nhiing trao d6i bang cac tin nhan
khong boc 16 hét dugc nhirng y ma sinh vién muén noéi dan dén thiy co
cling khong hiéu duoc sau sat vin dé. Dién hinh mot sinh vién K43 da bay
té nhu sau: “Theo ca nhdn em, so voi viéc hoc offline thi online ciing tqo ra
mot sé khé khén trong viéc tié’p thu kién thirc. Chc%ng han nhir ¢ mot sé
mén em phdi lam bai tdp nhém méi tudn, con hau hét néi dung mén hoc em
phdi tw doc ¢ nha. Em biét lam viéc nhém la tot, givip em luyén tdp tng
dung nhitng kién thirc da hoc. Tuy nhién, em ddu thé ndo doc ma hiéu hét
100% va noi dung lam viéc nhom chi tom gon mot phc”fn bai hoc, tir dé dan
dén viéc c6 nhitng néi dung khdc em khéng ndm bt dwoc”. Mot truong hop
khac K44 hoc mon hoc bﬁng tiéng Anh noi: “Du da doc truoc tai liéu
nhung do tinh chdt mén hoc bang tiéng anh nén sinh vién con mo ho, rat
can dwoc gidng vién gidi thich chi tiét va cdn ké; cdch giang day chi doc
slide chiea di vao phdn tich ma dp dung ngay vao thwe hanh khién sinh vién
b& ngd, khéng xdc dinh dwoe nhitng viéc can lam, khéng hiéu dicoe dé ciing
nhie phan Iy thuyét. Sinh vién nhén dinh dwoc day I mén hoc khé nhan nén
luén mudn tim hiéu sdu thay vi néi so qua Iy thuyét”.

Bén canh d6, thuyét trinh trong 16p hoc online véi giang vién ciing
han ché kha nang thé hién ban than két hop ciing ngdn ngit co thé. Viéc hoc
va thuyét trinh online duong nhu dang lam han ché di nhiing tuong tac va
su sang tao cua sinh vién khi tdt ca moi thtr chi g61 gon vao man hinh va
giong ndi. C6 nhidu mén, thuyét trinh duoc thuc hién bang hinh thirc dong
vai, trién 1dm vé6i su tham gia cung luc ctia ca nhom va ban giam khao thi
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cach 1am online 1a hoan toan bat kha thi. Du nhin nhan mét cach tich cuc
rang thuyét trinh online budc sinh vién can dau tu ti mi chu dao vé ndi dung
dé co thé truyén tai thong tin ddy di hon cho ngudi nghe nhung cam giac
ctia viéc thuyét trinh d6 ludn cho thiy su thiéu hip din, thiéu thuyét phuc
va rat dé gdy xao nhing cho ngudi nghe.

Twong tdc giita sinh vién va sinh vién

Trong thoi gian qua, ¢6 1& mon roi vao tinh hudng nay chinh 1a chudi
k¥ ndng mém. bay 1a mon hoc rat soi dong, nghiéng nhiéu vé dbi thoai,
dién vai va luon hap dan khi twong tac truc tiép. Néu khong c6 su twong tac
tryc tiép thi giang vién khé nim bt va gop ¥ diéu chinh nhing sai sot thé
hién trong hanh vi cua sinh vién ciing nhu su phdi hop nhip nhang dong bod
khi 1am viéc doi nhom, qua d6 giang vién khoi ddy su hung phén cua timg
c4 nhan. Biét 1a vay nhung dén nay ca nguoi day va ngudi hoc van chua
nghi ra dugc phuong 4n tdi uu nhat s& 1a gi dé gitip ho vira tuong tac voi
nhau hi¢u qua tir xa ma van hoc va thuc hanh duge né mot cach tdt nhat.

Déi v6i cac mon khéc, néu hoc trong 16p c6 bai tdp nhom thi sinh vién
c6 thé thao luan truc dién, héi dap véi nhau, tiép nhan ¥ kién déng gop tir
ban bé, giup dd va thiic day cac thanh vién cing lam bai. Tuy nhién, do hoc
online khong tryc tiép “nhin vao mat nhau” nén viéc tranh luan vira kho
kiém soat duoc moi ngudi co dang theo ddi budi hop nhém hay khong vira
kém "mau lra" va vira 1am mat thoi gian nhiéu hon nhung hiéu qua lai thap
hon. Thinh thoang con bi nhirng van dé ki thuat nhu mat duong truyén hay
chét lvong 4m thanh khong tét lam viée trao déi bi gian doan. Sinh vién du
rat am hiéu céng nghé va ludén tim moi cach dé c6 thé hoc cung nhau qua
zalo, messenger, skype, hay drive... thi cling cam nhén rét & kho khan nay.
Lay vi dy, sinh vién hop Meet Google vi nhau, do bang truc tuyén nén chi
c6 mot ban 1én tiéng ndi hét cdu mdi t6i ban khac, viéc cac thanh vién khac
phan bién hay dua ra y kién ciing s& lam 4m thanh bi x4o tron. N6 khong
nhu & ngoai khi c6 thé ngét 161 ngay dugc.

Mot sinh vién phéat biéu cam nghi ring “Trong gic hoc online, cdc
nhém tach 1é ra dé thao ludn thi phdi c6 group call riéng ciia nhém. Nghia
la budi call ciia I6p phai dirng dé cac ban quay vé group call. Ngodi ra con
phdi can ¢é 1 nhém trieong, offline cé thé khéng nhung online phdi c6. Em
cam thcfy can vi tri dé dé ban dy diéu khién buéi lam viéc online ciia nhém
dia ra két qua. Chik khéng sé roi vao tinh trang hop kéo dai ma khéng ra
diroc gi cd, vi cde ban trong tdm thé online, thoi gian diw dd, muén hop bao
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nhiéu ciing dwoc. Néu ca nhém khéng chii déng thi mat thoi gian kinh
khing ldm a. Va lam viéc nhém online thwong sé c6 tinh trang mat tdp
trung ldm a. Em thdy nhin truong hop dang hop ma bién mat, roi dang hop
ma khéng biét moi ngwoi dang ndi téi dau. Hodc phé bién nhdt la dit ¢6
dang trong budi hop, nhung ciing khéng chii tdm moi nguoi da thong nhat
néi dung gi. Nén khong cé bién ban hop la sé tranh cdi du thir hét a”.

Chat luong ha tdng ky thuat

Puong truyén mang chap chon dan dén 4m thanh nghe khong 15, tiéng
duoc tiéng mét, dic biét khi co sb lugng 16n sinh vién tham gia d& dan dén
khong nghe 15 bai giang va kho bét kip tién do cua giang vién; mot vai
truong hop khi dang hoc bi thoat ra khéi phong hoc bit ngd ma khong biét
ly do dén khi vao lai dugc thi giang vién di di qua noi dung trude dé; thinh
thoang c6 nhimng su ¢ khong ludong trude nhu 4m thanh bi ré, micro bi hu
hay laptop bi treo.

Cén ké dén céc sinh vién & cac khu vuc c6 diéu kién dac biét nhu
mién nui, tady nguyén. Vao mua kho, mot s6 khu vuc s& co lich cup dién,
hodc cup dién bit chot khién viéc hoc bi gian doan, anh huéng dén gid hoc
hozc gio hop chung. Khi chuyén sang st dung 3G/4G thi song yéu gy kho
khan trong viéc tham gia 16p hoc. Trong truong hop cip dién c6 bao trude
thi sinh vién chu dong tim noi c6 may phat dién nhu quén ca phé nhung hoc
& noi dong ngudi lai quéa bat tién.

Tiép cdn cong nghé

Tiép can cong nghé qua nhiéu cong cu hoc truc tuyén la diéu giy
khong it kho khan cho sinh vién vi mdi giang vién lai lwa chon cong cu day
khac nhau nhu LMS, Microsoft Team, Meet Google, Zoom... Cd giang
vién chi ghi hinh trén youtube hodc ghi 4m bai giang rdi chuyén 1én LMS.
Sinh vién budc phai lam quen, sit dung thanh thao, va tdn dung tat ca loi ich
tir cac phdn mém nay. So voi thoi gian mai bit dau (thang 02 nam 2020) thi
tinh trang hoc truc tuyén hién nay phan nao khong con lam cho sinh vién bj
"sdc" nhu trude ddy nira.

Dé mat tip trung

Dé bi xao nhing ngay ca khi ngdi hoc & nha, nhiéu lic da cb gang sip
xép khong gian sao cho viéc hoc dugc dién ra tét nhat nhung do dong nguoi
hozc do nhirng van dé riéng tu & gia dinh nén budc phai ra tiém net. Mot
sinh vién cho biét: “Khé khdn ciia em khi hoc online tai nha la tam li va cdc
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yéu t6 xung quanh anh hweomg dén do tdp trung a, vi du, ba me goi phu gitip
trong khi dang hoc online, nha c6 em nho, nha hay cé khdch thuong
xuyén... Diéu nay dnh huwéng dén dé tdp trung ciia em rat nhiéu. Trong khi
do, & trén 10p, khong khi phong hoc lam em tdp trung hon va két qua hoc
tdp dem lgi tot hon”. Hon thé nira, viéc d& mit tip trung ciing gdy mét dong
luc trong viéc hoc: “Viéc hoc online rat bat tién, hoc online giéng nhw hoc
mot minh, va em cam thd'y mét moi khong co dong luc cho viéc hoc nhiéu
nhu khi hoc cung cac ban, viéc trao doi bai héi han, viéc lam khdo sat tiép
xuc xd hoi ciing kho khdan hon, bén canh do la diéu kién moi truong hoc cua
em nhir mang khéng on dinh, déi khi bi thodt khoi bai giang khéng vdo lai
dwoc, vé tré mot chiit la bi ¢ ngodi khéng duoc vao nghe bai gidang”.

4. PE AN TRIEN KHAI TAI UEH
4.1 Muc tiéu

UEH ky vong xay dung dugc mot moi truong dao tao hién dai phu
hop véi xu hudng phat trién ctia hé théng dai hoc trén toan cau, cu thé 1a:

- Hinh thanh dugc cac chuong trinh dao tao theo mé hinh PTKH cho
cac bac, hé dao tao.

- Xay dung dugc hé théng cac tiéu chudn/tiéu chi danh gia chét
luong dao tao theo chuan dau ra ciia timg churong trinh.

- Hé¢ théng cac hoc liéu dugc thiét ké theo tiéu chuén quéc té
(SCORM, IMS) dﬁ”)ng thot tham gia, ké thira va chia sé hoc liéu vao
hé théng hoc liéu toan cu.

- Xay dung duogc doi ngii ho tro, tro giang.

- Doi ngli giang vién lam chu dugc cac phuong phép su pham méi
trong m6 hinh DPTKH.

- Toan bd ngudi hoc UEH dugc hoc tap va nghién clru trong mdt moi
truong tién tién, tiém can dugc voi nhitng dai hoc tot toan cau.

4.2 Yéu ciu

Tai UEH, mé hinh blended learning duoc 4p dung vao tit ca cac
chuong trinh dao tao tai cac bac hé. Trén co s¢ do, UEH tao ra moi trudong
thuan loi va da dang hon dé:

- Ngudi hoc chi dong trong viée thiét ké ké hoach hoc tap ca nhan.

- Nguoi hoc dé dang tham gia chuong trinh dao tao song bang.
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Tao di€u kién mod rong hop tac, trao doi giang vién — sinh vién véi
cac dai hoc trén the gidi.

Tao diéu kién mo rong lién két dao tao vdi cac tO chic gido duc
quoc te.

4.3 Nguyén tic

Nguoi thu hudng truc tiép: Truong Dai hoc Kinh té TP.HCM.

Nguoi thu huéng gian tiép: Cong dong sinh vién, hoc vién va giang
vién.

Mot du an dao tao hon hop 1a mot du an tap thé c6 su tham gia cua
ca gidng vién, sinh vién cling nhu k¥ thuat vién va nha quéan ly phu
trach van dé tai chinh va nhan su. Mdi ngudi tham gia s& dong vai
tro va churc phan riéng ctia minh, tuy theo ndi dung xéc dinh trong
du an.

5. NOI DUNG THU'C HIEN

Vi cac yéu cau va muc tiéu dat ra, nhom nghién ctru dé xuat cac ni
dung can thyc hién thong qua ndm budc 16n nhu sau:

L

2.

3.

Phén tich méi triwong trién khai mé hinh dao tgo két hop véi cic
ngi dung chinh:

Danh gid hién trang.

Phén tich khuon kho phép 1y va quy ché.

Phan tich nguén Iurc nhan su.

Phén tich ngudn lyc tai chinh.
Thiét ké hé thong dao tao két hop véi cdc ndi dung chinh nhu:

Xéc dinh va cai tién chuong trinh dio tao ap dung.

Xay dung cac quy ché van hanh.

Xay dung céac hé thong ho tro.

Bién soan va trién khai chuwong trinh bdi dudng ning luc giang

vién.

Thiét ké, bién soan va san xuit noi dung day hoc truc tuyén.
Trién khai hé thong dao tao két hop:

Trién khai thuc té chuong trinh dao tao da xac dinh.
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- Quan ly va giam sat cac hoat dong day hoc theo mo hinh dao tao

két hop.

4. Ddnh gid thuc hién qud trinh trién khai:

- Thu nhap dir liéu vé két qua trién khai & bude 3.

- Phan tich két qua khéo sat.

- Béo cao két qua khao sat va dé xuat giai phap cai tién dé hoan
thién hé thong.

5. Trién khai chinh thirc mé hinh dao tao két hop cho tit ci chwong
trinh dao tao.

6. TO CHUC THU'C HIEN VA GIAI PHAP

STT | NOI GIAI PHAP PON VI | GHI CHU
DUNG THUC HIEN
1 Phén tich méi trwong trién khai PTTT
1.1 | Danh gid | Chinh sach phat | Phong Cong | Pay la van ban dinh
hién trang. | trién DTTT cua | nghé thong tin. | hudng chinh sach theo
nha truong. tam nhin dai han
Bdo cédo dénh gia nhung dong thoi dinh
hé théng LMS voi 0 cac budc trién khai
tam nhin 10 nam. theo ting giai doan,
phul hop véi diéu kién
thuc té vé& nhidu mat,
dam bao hai hoa vdi
cac muc tiéu ngén han
va trung han.
12 | Phan tich | Cac giai phap trién | Phong  Coéng | B6n mé hinh sw pham:
khuon kho | khai timg budc | nghé thong tin.
phap li va | DTTT dugc  xac - Truc tuyén bd tro
quy  ché|dinh 15 rang, cu trwc  dién: website
hién  hanh | thé. thong tin, may chu
liej:n quan email, cic cong cu
dén DTTT. lam viéc tryc tuyén
cho giang vién va sinh
vién (vd. cac goéi dich
vu uu déi gidao duc cua
Google & Microsoft)
- Truc tuyén tang
cwong cho truc dién:
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xdy dung/cai tién hé
théng quan 1i hoc tap
truc  tuyén (LMS:
Moodle, Sakai...)

- Truc tuyén xen ké
trwe dién: chuan hoa
ndi dung day hoc truc
tuyén (chudn qudc té
IMS, SCORM...)

- Trwc dién tiét
giam: cic khod hoc
hay chuong trinh dao
tao hoan toan truc
tuyén (MOOC, dao

tao tor xa cO cap
bang...)

1.3 | Phan tich | Vai  tr0, trach | Phong Quan tri | Twong ung véi mod
ngudn luc | nhiém, quyén han | Nguén  nhan | hinh su pham di chon
nhan su. cua tung thanh vién | luc. & mdi giai doan phat

trong hé  théng | Cac Khoa/ | trién hé thong DTTT.
DTTT dugc xac | phong/ Ban.

dinh rd rang, cu

thé.

1.4 | Phan tich | Khung phi lién | Phong Tai | Tuong Ung véi mo
nguén luc | quan dén moi hoat | chinh — Ké | hinh su pham da chon
tai chinh. dong DTTT duogc | toan. & modi giai doan phat

xac dinh rd rang, trién hé théng bTTT.
day du.

2 Thiét ké h¢ thong PTTT

2.1 Trao  ddi | Hinh thanh khung | Phong  Pam | Tuong tng v&i mod
v6i  Khoa | miu  (framework) | bao chét luong | hinh su pham da chon
vé viéc ap | dé ap dung cho |- Phat trién | 6 mdi giai doan phat
dung mo | CTDT. chuong trinh. | trién hé théng DTTT.
hinh Cac Khoa dao
blended t30.
learning
vao CTDT.

22 | Pidu Ti€éu chi danh gia | Phong  DPam | Ra soat, danh gia cho
chinh/cai chét lugng cua mdt | bao chét lugng | chuong trinh dao tao
tién chuong | khoa hoc truc tuyén | - Phat trién | va cho timg d& cuong
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trinh  dao | duoc x4c dinh rd | chuong trinh. | mon hoc.
tao,  tich |rang, cu thé, do | Cac Khoa dao
hop cac | luong dugc bang | 30,
hoat dong | cac chi sd dinh
DTTT. lugng hodc dinh
tinh (ban nhap).

2.3 | Xay dung|Phuong thic didu | Phong  DPam | Twong tng véi timg m
quy ché van | phdi va hd tro | bao chit luong | 6 hinh su
hanh, phdi | nguoi ding ctia hé | - Phat trién | pham va hé thong ki t
hop, diéu | théng PTTT duoc | chuong trinh. | huat hd
tiét va hd | xéc dinh ddy du, 16 Phong Pao | tro 67m5i giai doan ph
tro  nguoi | rang, chat che. tao. at triecn DTTT.
ding. Phong Pao tao

thuong xuyén.
Céac Khoa dao
tao.

24 |Xay dung|Co hé théng ki|Phong Céng |- Truc tuyén bd trg
hé théng hd | thuat hd tro cac nghé thong tin. | truc dién;
trg. DTTT. | hoat dong day hoc | phong Co so |- Truc tuyén ting
Hoan th’ién truc tuyén, phu hop | vat chét. cudng truc dién;
hé¢  thong | véi mo hinh su - Truc tuyén xen ké
CNTT theo ph?m da chon ¢ true dién:
khuyén cdo | moi giai doan phat i o
ctia chuyén | trién DTTT. - Truc dién tict giam.
gia.

2.5 |Bién soan | Chuong trinh bdi | Phong Quan tri | Tuong Ung véi timg
chuong dudng bao quat ddy | Nguébn  nhan | mé hinh su pham va
trinh  bdi | du cac nang luc can | luc. hé théng k§ thuat hd
dudng nang | thiét ddi véi moi Phong Cong |0 © {nSi giai doan
lyc sir dung | nhém thanh V’iél’l ngh¢ thong tin. | phat trién DTTT.
cong nghé | trong hé thong
50 trong | DTTT.

DTTT.

2.6 | Trién khai | Cac khod tdp huan, | Phong Quan trj | Huén luyén chi d@ 1:
tdp  huén, | boi dudng duoc t0 | Nguon  nhén | Thiét ké dé cuong
boi dudng | chtc mot cach | luc. mén hoc theo hinh
gido  vién | thuong xuyén, 6 | C4c Khoa dao | thire blended learning
vé phuong | h¢ thong, chét ché | (50 tng voi ty 1& 30%
phip  va | vadong bo. Online va 70% F2F.
cong cuday | Chung chi hoan Hud A v ax A
hoc true | thanh  khod hun uan luyén chu de 2:
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tuyén, luyén. Boi dudng nang luc
giang vién vé blended
learning.
Huin luyén cha d¢ 3:
hé théng tiéu chuan
danh gia chat luong
Blended learning
(Standard blended
learning quality
assessment).

2.7 | Thiét k&, | Kich ban day hoc | Cac Khoa dao | Twong tmg vdi timg
bién soan, | truc tuyén ciia mon | tao. mod hinh su pham va
san xuat ndi | hoc duogc thiét ke Phong hé théng k§ thuat hd
dung  day | hoan chinh. Marketing - | tro & mdi giai doan
hoc  truc Truyén thong. | phat trién DTTT.
tuyen.

3 Trién khai hé thong PTTT (thi diém mét chwong trinh dao tao theo quy
ché va ndi dung méi)

3.1 |Trién khai [Moén hoc DTTT | Cac Khoa dao | Twong tmg véi cac
thue t¢ mot | dugce trien khai day | tao. quy dinh vé hanh
chuong | du trong thyc te. chinh, tai chinh va
U?nh Vﬁl nhdn su trong goi
cac  mon cong viéc “Phdn tich
h?c _PTTT méi truong trién khai
da thiet ke. PTTT".

3.2 | Theo dai, Dién tiép day hoc | Cac Khoa dao | Tuong tmg véi cac
diéu tiét cac | truc tuyén On dinl}, tao. quy dinh vé hanh
hoat  dong | dam bao giai quyét | phong Dao | chinh, tai chinh va
day  hoc | tot cac van dé va | g0, nhan sy trong goi
truc tuy@n khoé !{hén ki thuat Phong Déo tao | cong viéc “Phdn tich
dugc  trién | ndy sinh. thuong xuyén. | méi truong trién khai
khai. & xuyen. o8

Phong Ké | DTTT”.
hoach dao tao -
Khao thi.

4 Panh gia h¢ théng PTTT — Panh gia chwong trinh dao tao méi

4.1 Thu thép Khéosétngudihgc Phong  Cong itnhétphéicélnétbé
dir liu veé | va chuyén gia quoc | nghé thong tin. | cau héi khdo sat y
két  qua |t Phong  Dam | kién phan héi cho hai
DTTT va ¥ | Phan hdi cua cong | bao chat luong | nhém  ngudi  ding
kien danh | ty tuyén dyng. - Phit trién | chinh 1a nguoi day va
gia  phan chuong trinh.
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hoi cua nguoi hoc.
nguodi dung

(nguoi day

va  nguoi

hoc).

42 |Phan tich | Ké qua khao sat | Phong Pam | it nhit hai nhoém
két qua | dugc phan tich mdt | bao chat lugng nguoi dung chinh 1a
khao sat y | cach trung thuc, |- Phat trién ngudi day va nguoi
kién phan | khach quan, khoa | chuwong trinh. | ¢
hoi. hoc. '

43 |Soan bdo|Bao céo kinh | Phong  Dam | Can c6 mot ban bao
cdo két qua | nghiém thuc tién | bao chat luong | cio hoan chinh vé két
khao sat va | trién khai BPTTT va | - Phat trién qua dat duoc du an
de xuat | khuyén nghi cac | chuong trinh. | {166 khi chuyén sang
bién phdp | gidi phip cai tién, | phong  Cong | giai doan phét trién
cai tién 1161} phat trien & muc do nghé thong tin. | 44 p theo.
tuc hé | cao hon. , .

% Cac khoa dao
thong Hoan thién | 0,
DTTT. framework.
Hoan thién bd tiéu
chi danh gia chat
lwugng cua CTDT
c6 ap dung blended
learning (ban chinh
thuc).

5 Trién khai chinh thitc mé hinh blended learning cho tit ca cac CTPT
con lai

5.1 | Trién khai | Dua trén két qua | Phong Pam bao | Xem xét k§ tinh kha
dai tra cac | danh gia trong giai | chatluong - Phét | thi cho timg chuong
chuong doan thir nghiém s& | trién  chuong | trinh dao tao va khong
trinh  voi1 | nhdn rOng ra cho | trinh. nhét thiét 1am dai tra
cac mérql nhiéu hf)c phan va | phong Paotao. | cho toan bd chuong
hoc su cl}o cac chuong Phong Pao tao | trinh dao tao tai UEH.
dung hinh | trinh dao tao. thuodmne Xuven
thirc DTTT. & XIYER:

Cac khoa dao
tao.

6. KET LUAN

Day va hoc trong ky nguyén cach mang 4.0 doi hdi co s¢ dao tao,

ngudi day, ngudi hoc va cac bo phan hd trg phai co nhiéu thay dbi dé thich
nghi. Trong bdi canh nay, img dung cong nghé thong tin vao dao tao truc
tuyén tréd thanh mdt phan tat yéu cua hoat dong dao tao. Ap luc canh tranh
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trong nudc va qubc té trong giao duc theo d6 ciing ngay cang manh mé va
quyét liét. Gido duc dai hoc da, dang, va sé& thay ddi sdu rong & rit nhiéu
khia canh tr moi truong gido duc, vai tro ciia nguoi day, trach nhiém cuia
ngudi hoc dén phuong phéap tiép can moén hoc... Tir d6, gido duc nhét thiét
phai tré thanh mot hé sinh thai ma moi nguoi co thé cung hoc tdp moi lic,
moi noi v&i céc thiét bi duge két noi.

Tai UEH, mo6 hinh hoc tdp Blended Learning (BL) sé& tré nén ngay
cang phd bién hon trong bdi canh hdu COVID-19. Xu huéng giang day tai
Viét Nam néi chung va UEH noi riéng s& bat budc phai c6 su chuyén dich.
Ngay ca cac hoat dong giang day truc tiép thong thuong trén 16p ciing sé
dan phai két hop véi cac hoat dong truc tuyén nhu mot céng cu hd trg quan
trong, gibng nhu ciach ma cac ngudn thong tin va tai nguyén c6 sin trén
web sé& thay thé dan cic tai nguyén in an tir thu vién. V& mat loi ich mang
lai, m6 hinh BL dem dén tiém nang gitip nang cao hiéu qua cta viéc day va
hoc, trén co s& duy tri nhit quan cic nguyén tic su pham co ban 1ong ghép
trong thiét ké hoc phan chi tiét, giip mang lai mot trai nghiém hoc tap tdi
vu cho sinh vién. Mat khac, viéc mé rong trién khai cong nghé trong giang
day cho phép gidng vién va nha truong linh hoat hon trong dao tao, bao
gdm viéc linh dong trong thoi gian giang day ciing nhu loai bé trd ngai vé
dia ly, dic biét dbi voi cac ddi twong sinh vién gip kho khan vé van dé nay
trong cudc song. Hinh thirc hoc tap nay khi duoc thiét ké phu hop sé& c6 thé
mang lai trai nghiém hoc tdp toan dién hon cho nguoi hoc, cling nhu mé ra
co hoi khai thac dich vu dao tao méi cho cac to chirc gido duc hién hanh.

Pé an nay duoc viét voi niém tin viing chic ring s& mang lai mot cudc
cach mang to 16n va manh mé€ hon tai UEH trong viéc nang cao chat lugng
dao tao noi chung ciing nhu chit luong hoc tap ndi riéng & ddi twong nguoi
hoc khi ngdy cang tiép can véi trinh do thé gii hién dai trong viéc khai
thac va trng dung CNTT. DPé an cling vach ra dugc mot 19 trinh thuc hién
bai ban va kha thi trong nam 2021 duéi sy hd trg khong chi tir cac phong
ban tai UEH ma con nhan dugc su tu van chuyén nghiép tir cac chuyén gia
trong va ngoai nudc ciia T6 chirc Pai hoc Phap Ngir (AUF). Két qua cia dé
an nay s€ la tién dé cho viéc trién khai va nhan rong ra cho nhiéu don vi dao
tao thuoc UEH tir nay dén 2025.
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